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Hver fór

Linda Björk Halldórsdóttir, stjórn SÍB starfandi í Landsbankanum
Sylvía Guðmundsdóttir form trúnaðarmannaráðs Kaupþings
Camilla Hákonardóttir í stjórn Sf Glitnis
Hvaða atburður, hvar

NFU-Youth ráðstefnan var að þessu sinni haldinn á Íslandi.  Ráðstefnan var haldin á skrifstofu SÍB að Nethyl 2 og fór þar mjög vel um hópinn en alls tóku 19 manns þátt. 
Hér má sjá samantekt af ráðstefnunni:

Summary

The NFU Youth meeting in Reykjavik discussed its strategy as part of the whole NFU debate on strategy for the confederation NFU. The meeting decided to form a continuously working network and a smaller working group to handle this. The meeting set a vision for NFU youth work. The vision opening paragraph states: 

We, who are the one that will be affected of the NFU work and policies today, should have the right to influence the decisions. 

The meeting also listed and prioritized goals for the NFU Youth work. The UNI Youth meeting in Geneva in October was also prepared.
§ 1  Opening

Since not all participants arrived we postponed the program point to the day after and limited us to which our selves welcome to Iceland and thanked Linda Björk for helping us with organising everything. We also greeted Sofia Stenfeldt that celebrated her birthday.

§ 2  Welcome 

Linda welcomed everyone to SÍB office and the meeting went through the practical information. We interviewed each others two by two and presented them for the rest of the participants. 

§ 3  Introduction 

What is NFU and what are we doing?
Why are we discussing goals and strategy? 

§ 4  Exchange of experiences

Due to a proposal from Trine Zappe we changed the program up-side down to start with the reality, and problems and what the national youth group is working with. This is the report back from the work groups to the meeting.

How to get the young active?

· Focus more on students. They organise with their educational academic organisations instead. The NFU affiliates should go to universities and basic schools. Be present at career days at university. In Norway YS organise students. 
· Our unions are not so sexy. Our image is somewhat boring. We focus on the mind and not the heart. We should try to influence there heart, more sexy and updated material.
· Recruit the young with the young. We are young and we are an attractive union. Get them earlier. 
· Lower or free membership fee. 
· Offer something more. 
· Recruit trustworthy representatives.
· Inform members and presumptive members on the results achieved by the trade unions. Make a point out of the fact that trade union work can promote your career.

· We think that young people are more independent and they can take care of themselves. There are un-experienced from conflicts and they neither ask nor see the benefits with the union. 
· Young people should have a lot of coaching from former trade union representatives. The leaders and experts should tell their stories.

· Organise events not just sit and listened.
· Inform the newly hired and offer them a membership. We are scaring people off by talking some much juridical bull and buzz word. 
· NFU Youth groups exist because we are supposed to be recruiters.

How are we organised

In FTF we have fixed places of the board of FTF. Some company level trade unions have a national youth committee. Youth work isn’t motivated as a self fulfilling activity. If you just to have a committee without any real influence you will end up as hostages. The youth work has to have a task and a meaning and the work is to have young people elected in the union board. Suora has just decided not to aim for young seats in the executive committees instead try to sink the average age in them by influencing the election process. 

FTF talked about temporary jobs. How can we get colleagues as members and how can we strengthen their position? This is both a local and a transnational NFU issue. They want NFU to influence EU on this issue. We could do something to improve their conditions. Of course we can get them as members. The insurance industry in Sweden has such a strong collective agreement that would not cause the problem. This makes the collective agreements a useful tool as well. 

We need to approach presumptive members when they need us the most. If every temporary worker is informed of the union we’ve come a long way.
Trial period for full support for the new members could be removed. 

Could we get help from NFU to organise young people? When for example Denmark does a good campaign we could be quicker to learn about it. It could be named someone from the different affiliate to exchange experience. If you have a database, though it’s expensive to build up and maintained, it will be grate. The task to for NFU would be to organise the Network. We could build the network with names and contacts and short description of campaigns and.

Educate people about the union goods. Improve union visibility. 

It’s important to have a budget to organise campaigns and NFU should give them this recourses.
§ 5  Tasks for NFU Youth work
The meeting brainstormed a gross list individually and then two by two. Below is the list:
1. Education to become future leaders – preparation for the future tomorrow (There is already an education like this at ETUCO, for example “Intersectoral courses – Training future European trade union leaders”, see more at http://education.etui-rehs.org//en/courses/courses2006en.cfm )
2. Networking – linked to motivation – will increase our strength and inspire us back home.

3. Motivating activities – build up your self esteem

4. There isn’t any youth issue it’s just a different perspective of the same issues – the problem is today’s leaders

5. Status – NFU meetings will increase status for young trade unionists both in the youth work and in the unions as such and thereby be recognized by the present leaders

6. Influence EU on temporary jobs.
7. Make sure the EU know about the young financial employee perspective of Future of the financial market

8. Use the NFU to promote recruiting activities for young people

9. Coordinate recruiting activities in trans-Nordic companies.

10. Bring forward youth issues – recruiting young, salary, internship, temporary work, part time jobs.

11. Building up a young image of the trade union to build a strong union in the future

12. Improve opportunities to influence at work

13. Safeguard the interest of the members

14. Action – use the knowledge, strength and motivation and do as much as possible

15. Exchange of experience and NFU’s role as supporter of national youth groups.

16. NFU youth meetings should have a theme for each years meeting planned for a two - three years in advanced

17. NFU youth could produce statements for News media on youth issues

18. Produce common marketing material.

Comments

There are too many topics. Networking can cover a lot, e.g. 15 and 16.
Regarding task 9 recruiting have the best effect done locally. NFU role is to suggest companies and inform local unionists of coordinating issues.

Networking also promotes motivation. Does it have to be done on the transnational level? Will the effect not be higher if we do it nationally? In Norway they have used the NFU youth as and important argument for formalize a national group. Network is importing to build up ideas and inspiration. 

How should we nominate candidates for UNI youth without these meetings?

European Union – one way to use a meeting like this would be to use this as a reference group for NFU an UNI on how this will reflect on young employees.

NFU Youth could produce statements and press releases. We should have one or two statements. There is an understanding that the young can be a bit bold. For bringing home some concrete conclusion to our home countries and our union paper. That will establish the youth work. 
Bring forward to NFU executive committee, national collective agreements and EU youth issues while we are here. We are supposed to represent the youth.

§ 6  GOALS

As proposed by the groups:
a) Group 1

Better network between the Nordic countries that work all year around, a working network, i.e. e-mail, homepage with info.
The NFU youth group gets more influence in the NFU Executive Committee.
More political discussion at the meeting of the NFU youth group, most of the time should be committed to this. 

Use the NFU youth group in order to become better at recruiting young members in order to secure the future of the unions, i.e. share experience and ideas in the NFU youth group in order to be better on the national level

b) Group 2

The youth group should be a reference group for NFU in all EU issues.
NFU help the national organisations to produce a quarterly report regarding youth work in the national organisations, by collecting information by mail and sending out to representatives in the unions.
c) Group 3

Network on the issue on how to get young people activated to take place in the union boards of the national organisations, i.e. exchange experiences on how national youth group could target and coach possible candidates.

d) Group 4

Use the NFU youth group as a reference group for confederation council.
Form a working group of one person from each country sitting for two years or more.
Have representation from the working group at the confederation council.
Use the NFU group to build up self esteem in order to take power over our own national organisations.
Ask the confederation council to investigate the possibility to form a transnational union.

Prioritization
The meeting made a list of the issues above and every one prioritized them 1 – 9, where 9 was given the highest priority.

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	SUM

	6. Form a working group 
	7
	4
	2
	7
	9
	6
	8
	8
	2
	6
	8
	8
	8
	8
	9
	8
	3
	111

	5. NFU Youth network between the Nordic countries all year around, a working network
	5
	6
	6
	9
	8
	9
	3
	9
	3
	1
	6
	7
	7
	5
	8
	9
	6
	107

	4. NFU youth group as a reference group 
	8
	2
	3
	4
	7
	8
	4
	5
	8
	9
	7
	2
	3
	6
	4
	3
	5
	88

	2. More political discussions at the NFU youth 
	2
	7
	7
	8
	4
	7
	2
	6
	7
	3
	3
	6
	5
	1
	7
	4
	8
	87

	8. Have representation from the working group at the confederation council.
	6
	1
	1
	2
	6
	4
	7
	7
	1
	8
	9
	5
	6
	4
	6
	7
	2
	82

	7. get young people activated to take place in the union boards of the national organisations
	1
	9
	9
	6
	1
	1
	6
	2
	5
	7
	5
	9
	9
	3
	2
	1
	4
	80

	3. Use NFU youth group in recruiting young members 
	3
	8
	8
	3
	2
	2
	5
	4
	6
	4
	4
	3
	2
	9
	1
	5
	9
	78

	1. ...influence in the NFU board
	9
	5
	4
	5
	3
	3
	9
	3
	4
	2
	1
	4
	4
	7
	5
	6
	1
	75

	9. NFU should form a transnational union.
	4
	3
	5
	1
	5
	5
	1
	1
	9
	5
	2
	1
	1
	2
	3
	2
	7
	57


§ 7  Conclusion

After this the meeting discussed the result and reached a consensus on the following. 
The vision

We, who are the one that will be affected of the NFU work and policies today, should have the right to influence the decisions. 

The NFU Youth group thinks it has important perspectives that will contribute to the transnational Nordic work within NFU.

The youth group will follow the political agenda in NFU and offer itself to the NFU Executive Committee to work as a reference group on those issues.

The youth group needs to be organized with a working group.

The youth group wants to have a formal seat at the NFU Confederation Council.

The youth group is willing to put in more resources as time to be prepared.

The working group will meat virtually and keep them and other youth structures in respectively country and NFU affiliate informed on what is happening. The youth group wants to be active all year round and to be able to bring up issues from NFU and UNI agenda on the yearly NFU youth group agenda.

The youth group will meet once a year to continue a policy formulating debate on issues for the future – preferably EU-issues on the NFU agenda and UNI Youth. At this meeting they will take care of the network and exchange experience from national youth work.

The NFU Youth group formalise a preliminary work group with one representative from each country.

For Sweden:
Lennart Törnkvist (responsible to convene) 

For Norway:
Lene Åbodsvik

For Denmark:
Allan Mikkelsen

For Finland:
Daniel Ljungberg

For Iceland:
Linda Björk Halldórsdóttir

§ 8  Preparation

UNI-Europa Youth Committee Meeting, Nyon, Switzerland, 27 – 29 October 2006. 

The preliminary program looks like below: 
	
	Thursday
	Friday
	Saturday
	Sunday

	am
	
	Global agreements

Unions as political pressure groups

action month for call center’s 

Youth employment
	Elections

Action plan

Policy

Resolutions
	Excursion

	pm
	
	Sector meeting

Resolutions center
	Action burn out stress

Future seminars

Round up
	

	evening
	Area Meeting
	Sector dinners
	UNI Youth Party
	


There will be a proposal from Minna, PAM, to lower the age limit to 30. There is a need for us to send in a motion before the 15 September to ask UNI Youth to keep the age limit at 35.

There will also be a discussion on the action plan.

The meeting next year will be the 5-7 October 2007.

There are six candidates for the UNI Europa Youth steering group:

Minna, PAM, Finland

Frida Winterby, HTF, Sweden

HK, Norway

HK, Denmark

SIF, Sweden

Allan Mikkelsen is running for the presidency. Verdi, Germany, is running for the vice presidency. Allan asks the group to go back home and try to argue for his candidacy.

§ 9  Closing

The meeting ended at 16:00 at Tuesday the 20 June.
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